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ABSTRACT 

Prejudice and entrenched power structures are ancient institutions that have sprawled across ages and continents. In 

Fledgling (2005), Octavia Butler explores these themes through the characters of the older Ina and Shori, a high-tech 

Ina vampire, who becomes a victim of prejudice due to her genetically engineered body and dark skin. While the 

merging of the human and Ina species offers a long-sought solution to a major vulnerability of the Ina - sun sensitivity 

- the Ina elite resist this change. Through a Marxist critical lens, this paper examines how Butler interrogates class 

tension, resistance to change, and racial prejudice. As the title Fledgling suggests the emergence of something new, 

Shori embodies a ground breaking, youthful form of her people: she is the first Ina to have dark skin, distinguishing 

her from her kin. As a prototype, Shori does not seek others like herself; she stands alone. Following the death of her 

parents, Shori is thrust into a leadership role while still a child, carrying the heavy burden of her family's legacy. Her 

genetic differences position her as the missing link that could secure her people's survival by resisting sun damage. 

However, the prospect of Shori producing mixed-race offspring; human and Ina hybrids, terrifies the older generation. 

They fear that embracing technology would precipitate a revolution that could dismantle their traditional way of life. 

Through Shori’s struggles and confrontations, Butler, with an Afrofuturist lens illustrates that societal change is 

possible with the right leadership, even in the face of deep-rooted prejudice and resistance. Although leadership is 

reluctantly placed in Shori’s hands, the elders’ opposition, rooted in fears of impurity, hybridity, blackness and youth, 

reveals the universal apprehension toward transformative change. Butler’s novel ultimately affirms that evolution, 

though difficult and fraught with conflict, is essential for survival and progress. 
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Introduction 

Prejudice and power structures are universal concepts, 

woven deeply into the fabric of human society across 

cultures, nations, and historical epochs. These concepts 

find particularly poignant expression in the lives and 

creative works of diasporic essentialists, notably 

African Americans, who share a common history of 

forced displacement, systemic oppression, and cultural 

suppression with other essentialist groups in the New 

World. For African Americans, whose ancestors were 

subjected to the brutalities of slavery and the 

disenfranchisement of colonial and post-colonial 

societies, literature has long served as a critical tool for 

reclaiming agency, resisting hegemonic narratives, and 

articulating visions of autonomy and liberation. 

As part of the broader impacts of modernity;a complex 

era marked by rapid advancements in science, 

technology, and shifting social paradigms, African 

American writers increasingly turned toward 

speculative fiction, science fiction, and what Hugo 

Gernsback famously termed "scientifiction," to 

reinterpret their collective histories and reimagine future 

possibilities through a scientific and imaginative lens. 

Science fiction, which first emerged as a distinct literary 

form in the early twentieth century, integrated the 

marvels of scientific invention and exploration into 
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everyday life and cultural imagination. The genre 

interrogates the intricate and often fraught relationship 

between technology, society, and the individual, 

offering narratives that explore both the promises and 

perils of progress. As a literary category, science fiction 

is remarkably broad, encompassing sub-genres ranging 

from cyberpunk to space opera to dystopian fiction. Its 

precise definition has been the subject of considerable 

debate among scholars and enthusiasts alike, reflecting 

its multifaceted and evolving nature. Despite these 

definitional ambiguities, it is undeniable that science 

fiction has expanded dramatically over the last century, 

growing from a niche literary form into a major 

influence on global culture, entertainment, and 

philosophical thought. 

According to Lester del Rey, "the development of 

American science fiction as a self-conscious genre dates 

in part from 1926, when Hugo Gernsback founded 

Amazing Stories, a magazine devoted exclusively to 

'scientifiction' stories" (Del Rey, 12). Although earlier 

iterations of science fiction magazines had been 

published in Sweden and Germany, Gernsback’s 

contribution marked a significant turning point, as he 

was the first to curate a publication dedicated solely to 

speculative and scientifically themed stories in the 

English language. Gernsback’s name became 

permanently associated with "scientifiction," a hybrid 

literary form that aimed to both entertain and educate its 

readership by embedding scientific principles within 

fantastical narratives. Nevertheless, many of these early 

works, as James Gunn points out, prioritized sensational 

excitement and technological marvels over literary 

sophistication, earning the label "gadget fiction" (Gunn, 

24). Despite these criticisms, these stories were 

instrumental in raising public awareness of speculative 

thinking and stimulating a popular fascination with the 

possibilities of future science and technology. 

From its inception, however, speculative fiction was 

largely monopolized by white American and European 

writers, both male and female, who used it as a platform 

to imagine alternative histories, utopian futures, and 

technological marvels often divorced from the lived 

realities of marginalized groups. A prevailing 

misconception among early critics and theorists, 

including Thompson Daniel, George Murdock, Ann 

Orwell, and Katherine Temple, was that African 

Americans and other oppressed peoples were inherently 

disconnected from the sciences and thus incapable of 

producing credible science fiction. Such erroneous 

assumptions not only reflected but also reinforced 

broader societal prejudices about race, intelligence, and 

cultural capability. 

However, beginning in the 1970s and accelerating into 

the late twentieth and early twenty-first centuries, a 

wave of African American speculative fiction writers; 

including trailblazers like Octavia Butler, Samuel R. 

Delany, Nalo Hopkinson, and later NnediOkorafor and 

others, emerged to challenge these exclusionary 

paradigms. Their works have redefined the genre, 

foregrounding narratives that explore racial identity, 

systemic injustice, prejudice, power, diasporic longing, 

and the transformative possibilities of science and 

technology. 

The critical recognition of this movement gained further 

momentum in 1993 when Mark Dery, a white cultural 

critic, coined the term Afrofuturism to describe 

speculative fiction produced by Black authors who 

engage with the global Black experience through 

futuristic and technological frameworks. Afrofuturism, 

as a genre and cultural aesthetic, combines elements of 

science fiction, historical fiction, magical realism, 

Afrocentrism, and apocalyptic/post-apocalyptic themes. 

Its aim is multifaceted: to interrogate the ongoing 

dilemmas faced by Black communities worldwide, to 

revisit and reinterpret historical narratives through 

speculative re-imaginings, and to envision empowered, 

liberated Black futures rooted in Afro-diasporic 

experiences and knowledge systems (Dery, 180). 

One significant example of Afrofuturism’s power and 

complexity is Octavia Butler’s Fledgling (2005), a 

novel that offers a profound counter-narrative to 

Western historical perspectives, which have 

traditionally marginalized or erased Black engagement 

with scientific knowledge and speculative thought. 

Afrofuturism, as Alondra Nelson notes, is deeply 

invested in "reclaiming the past to imagine a different 

future" (Nelson, 2002, 9). Butler, who remains one of 

the most influential African American women in the 

field of science fiction, uses Fledgling to reimagine the 

relationships between prejudice, power structures, and 

marginalized identities within a fantastical yet deeply 

allegorical world. In so doing, she dismantles long-held 

assumptions about who can participate in scientific and 

speculative discourse and whose futures are deemed 

worthy of imagination. 

Although a significant body of critical works have 

explored Fledgling, particularly its engagement with 

themes such as sexuality, power, amnesia, and racism, 

this paper narrows its focus to a specific intersection: 



 

©IKR Journal of Education and Literature (IKRJEL). Published by IKR Publishers  Page 38 

 

‘Confronting Prejudice and Power Structure: 

Afrofuturism in Butler’s Fledgling.’ It will explore how 

Butler envisions these dynamics through the complex 

social relationships within the Ina vampire community. 

Engaging Marxist critical theory, with its focus on class 

struggle, resistance to dominant ideologies, and 

envisioning alternative social structures.  This analysis 

seeks to reveal how Butler not only critiques entrenched 

power hierarchies but also offers imaginative blueprints 

for societal transformation grounded in Afrofuturist 

thought. 

 

Synopsis 

In Fledgling, Octavia Butler crafts a complex and 

innovative reimagining of the traditional vampire 

mythos, offering readers a gothic yet futurist narrative 

centered around the Ina vampire, a secretive and long-

lived species that rely on human blood for survival. 

Departing from classic depictions of vampires as 

solitary predators, Butler’s Ina form intricate and 

symbiotic relationships with human beings, creating 

tightly bound, interdependent communities. Through 

the act of biting and injecting a narcotic venom into 

their human symbionts, the Ina establish not just 

physical bonds but deep emotional and psychological 

connections. This symbiosis is mutually beneficial: 

humans experience profound pleasure, enhanced 

vitality, and extraordinary longevity; living up to two 

centuries in vibrant health, while the Ina are sustained 

by regular access to human blood. However, the 

relationship is deeply asymmetrical; while it offers 

significant advantages to humans, it also results in their 

subordination, as withdrawal from an Ina’s venom is 

fatal, effectively rendering the symbionts dependent and 

enslaved. 

The novel’s protagonist, Shori Matthews, is a fifty-

three-year-old Ina who has been genetically engineered 

to possess heightened resilience and an unprecedented 

ability to tolerate sunlight, becomes the catalyst of 

conflict in the story. Unlike her nocturnal counterparts, 

Shori can move freely during daylight hours, a genetic 

modification achieved by integrating human DNA—

specifically, DNA from people of African descent, into 

her genome. This innovation represents a major 

evolutionary leap for the Ina species. Yet, 

paradoxically, Shori’s appearance is that of a 

prepubescent African American girl, creating a visual 

and psychological dissonance between her physical 

form and her mature instincts. 

When the novel opens, Shori awakens in the ruins of 

her family compound, gravely injured and suffering 

from total amnesia. She is alone, vulnerable, and driven 

by an overpowering thirst for blood. In her disoriented 

state, she instinctively attacks and feeds upon a creature 

she later learns was her father's symbiont, marking her 

re-entry into the predatory world of the Ina. As Shori 

navigates an unfamiliar world, she encounters Wright 

Hamlin, a young 23-year-old construction worker 

whom she bites and bonds with, thus initiating her first 

conscious symbiotic relationship. Wright becomes her 

companion and ally as she gradually uncovers the truth 

of her identity and origins. Shori’s journey to piece 

together her fragmented past leads her to the surviving 

members of her family and community, from whom she 

learns that her immediate and extended families were 

brutally massacred by rival Ina factions. Chief among 

these aggressors is the Silk family, an old and 

influential Ina lineage characterized by their xenophobia 

and staunchopposition to genetic modification. The 

Silks perceive Shori's hybrid nature not as a salvation 

for their species, but as a contamination of Ina purity 

and an existential threat to their traditional way of life, 

one that depends on maintaining strict racial and genetic 

boundaries.Her survival is not accidental; it is the direct 

result of intentional blending, of embracing difference 

rather than rejecting it.    Shori’s amnesia also functions 

as an allegory for diasporic memory loss and cultural 

fragmentation, aligning with Alondra Nelson’s view 

that Fledgling is part of the Afrofuturist project to 

“reclaim Black agency through speculative engagement 

with science, memory, and identity” (Nelson 2002, 8).  

In this way, Butler redefines what strength and power 

look like and critiques societies, both fictional and real, 

that cling to outdated, exclusionary ideals. 

 

Power Structure Among the Ina 

In Fledgling, Butler intricately examines the dynamics 

of power and societal hierarchy within the Ina 

community. Power, defined as the capacity to influence 

and control others, and structure, the organized 

framework within which such authority is exercised, are 

central themes in Butler’s portrayal of the Ina 

community. Within Ina society, power is intricately tied 

to age, blood purity, and rigid adherence to tradition. 

Leadership and social prestige are typically 

monopolized by the eldest members, whose longevity is 

equated with wisdom, experience, and moral authority. 

At the apex of this hierarchy is Milo Silk, a 541-year-

old patriarch who epitomizes the conservative and elitist 

values of the older generation of Ina. Therefore, the 

socio-political landscape of the Ina mirrors oligarchic 

and aristocratic human societies, where longevity and 
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lineage are leveraged to justify the maintenance of 

entrenched privileges. 

Shori’s existence as a genetically modified, half-human 

and half-Ina hybrid represents a profound challenge to 

these entrenched hierarchies. Her very being 

destabilizes the foundational mythologies of blood 

purity and racial superiority upon which the power of 

families like the Silks rests. Shori’s dark skin, a visible 

marker of her Black-human ancestry, and her ability to 

withstand sunlight are viewed not as evolutionary 

advantages but as heretical affronts to traditional Ina 

values. For the Silks, Shori’s hybrid nature threatens not 

only their social dominance but the very identity of the 

Ina as a species. Consequently, they respond with 

genocidal violence, attempting to eradicate Shori as 

they did to her families in an effort to preserve the 

"purity" of their lineage and maintain their hegemonic 

control. These dynamics can be read through a Marxist 

critical lens, as it mirrors the mechanisms through 

which dominant classes in capitalist societies resist 

progressive social and technological changes that 

threaten their supremacy. The Silks’ defence of blood 

purity and their violent suppression of Shori’s lineage 

parallels historical and contemporary efforts by ruling 

elites to safeguard systems of inequality, often invoking 

pseudo-scientific or essentialist ideologies to justify 

exclusion and exploitation. In this context, Butler 

critiques not only racism and xenophobia but also to 

Charles Bresslerrefers to as broader societal patterns of 

resistance to revolutionary change and innovation 

(Bressler 1994, 96).Gregory Jerome Hampton analyzes 

how Butler critiques Afrofuturist ideologies through 

narratives of hybridity and survival. In Fledgling, the 

Silks - a powerful Ina family – attempts to assassinate 

Shori due to her Black DNA. Their genocidal actions 

mirror historical and contemporary efforts to enforce 

racial purity, echoing the ideologies behind slavery, Jim 

Crow, and modern white supremacy. Butler’s narrative 

confronts the violent consequences of such ideologies 

and affirms hybridity as a mode of resistance and 

resilience (Hampton, 2010, 18).  

In addition, Butler embeds a nuanced critique of 

ageism, sexism, and fear of innovation into her 

narrative.  Shori’s youth is another axis along which her 

legitimacy as a leader is questioned. Although she is 

over fifty years old, by Ina standards she is considered a 

mere child, an outsider unworthy of authority. Her 

physical appearance, compounded by her genetic 

hybridity and lack of institutional memory due to 

amnesia, compounds the prejudices she faces. Yet, it is 

precisely Shori’s "outsider" status that equips her with a 

unique perspective, allowing her to envision new forms 

of community, collaboration, and coexistence between 

Ina and humans; models that are more egalitarian and 

adaptive than the rigid, hierarchical structures favored 

by the Silks. As scholars observes Shori’s existence 

directly challenges prevailing notions of racial and 

species-based purity, presenting an alternative vision of 

survival that hinges on adaptability, cooperation, and 

hybrid vigor rather than exclusion and insularity. The 

Silks’ stubborn refusal to adapt, Brox argues, is a form 

of self-destructive prejudice, one that ultimately 

undermines their own survival as a species. 

As Backstein notes, "many vampire narratives spotlight 

young heroines, perhaps all the better to stand out 

against their centuries-old paramours" (Backstein 

2011,38). In Fledgling, however, Butler subverts this 

trope by positioning Shori not merely as an object of 

affection or fascination but as a catalyst for societal 

transformation. Shori’s survival, her ability to establish 

new symbiotic networks, and her pursuit of justice for 

her family represent acts of profound political resistance 

against a society determined to marginalize her. 

Furthermore, Nelson writes: “Shori’s amnesia becomes 

symbolic of the historical amnesia imposed on Black 

people through slavery and colonialism. As she pieces 

together her identity, she also reconstructs a collective 

memory that has been deliberately erased. Her personal 

reclamation becomes a political act, reasserting the 

importance of ancestral knowledge, oral history, and 

cultural memory as tools of resistance” (Nelson 2002, 

8). Shori confronts both personal and communal 

challenges, positioning herself not merely as a survivor 

but as a revolutionary figure poised to reshape the 

future of her species.  Ultimately, Shori’s existence and 

triumph demand a reconsideration of established 

notions of authority, identity, and progress. Through her 

narrative, Butler invites readers to question the 

legitimacy of traditional power structures and to 

imagine new possibilities for social organization 

grounded in inclusivity, mutual dependence, and 

resilience. In this way, Fledgling serves as both a 

compelling Afrofuturist text and a radical reworking of 

the vampire genre, one that foregrounds issues of race, 

power, and revolution in profound and transformative 

ways.  

 

Prejudice among the Ina 
Prejudice in Fledgling functions as a powerful force; 

irrational, pervasive, and socially sanctioned, mirroring 

the racial dynamics of the real world despite the novel’s 
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fantastical setting. Butler explores the devastating 

consequences of prejudice through the portrayal of the 

Silk family, whose irrational hostility toward Shori 

Matthews and family stems not from any real harm she 

has done, but from deeply rooted fears and resentments 

tied to her racial difference and her hybrid identity. 

Butler demonstrates that even within an ostensibly 

enlightened species such as the Ina, discrimination 

based on constructed notions of purity, lineage, and 

bodily difference continues to undermine ideals of 

justice and community. 

Shori's very existence is a product of scientific 

ingenuity and necessity. Her mothers - innovative 

scientists within Ina society - sought to address one of 

the species’ most glaring vulnerabilities: their lethal 

sensitivity to sunlight. In an effort to produce a being 

who could survive and even thrive during the day, they 

genetically modified Ina DNA by combining it with 

human DNA, resulting in Shori’s creation. Iosif, one of 

Shori’s key protectors and a sympathetic elder, 

articulates the significance of this scientific 

breakthrough: 

"Some of us have tried for centuries to find ways to be 

less vulnerable during the day. Shori is our latest and 

most successful effort in that direction. She is also, 

through genetic engineering, partly human. … Because 

of her dark skin. … The sun wouldn’t disable her at 

once. She is a faster runner than most of us in spite of 

her small size. After the attack, we believe she was alive 

and she would have come awake faster when everything 

started. … She is a light sleeper compared to most of us, 

and she doesn’t absolutely have to sleep during the day" 

(Butler 2005, 66).Shori’s physical traits; her darker 

skin, smaller stature, and enhanced resilience, are not 

accidents but deliberate innovations, designed to ensure 

survival in a changing world. Nevertheless, her hybrid 

body becomes the target of entrenched prejudice, as it 

symbolizes both a literal and metaphorical 

contamination of Ina "purity." 

The typical Ina is described as pale-skinned, thin, and 

blond-haired, conforming to Western beauty standards 

historically valorised as superior. Shori’s dark skin and 

distinctly non-European features mark her as "other" 

even among her own species. This visual difference 

immediately situates her within a lower social stratum, 

regardless of her genetic superiority or intended role as 

a saviour figure for the Ina. Despite her strengths, Shori 

is perceived through the lens of racialized fear and 

suspicion, rather than as a valuable member of her 

society. Initially believing herself to suffer from a 

medical condition, Shori later discovers through 

independent research that she is a "high-tech vampire," 

a being whose existence challenges the biological and 

social boundaries that the Ina have long maintained. 

Hatred against Shori is embodied most violently in the 

Silk family, who view her not only as an aberration but 

as a fundamental threat to their way of life. To the Silks, 

Shori’s genetic hybridity represents the collapse of the 

racial and species-based hierarchies that have 

historically privileged them. They fear not just the 

dilution of their genetic line but the destabilization of 

their cultural supremacy. 

The Silks' motivating campaign against her lays bare 

the naked prejudice. Notably, Victor Colon, one of the 

human-tools brainwashed and manipulated by the Silks, 

to spread falsehood and to assassinate Shori, refers to 

her as a “dirty little nigger bitch” and a “goddamn 

mongrel cub” (Butler 2005, 173). Victor further adopts 

the Silks' racist vitriol about Shori: “They say that you 

are sick. That you are doing medical experiments on 

people like the Nazis did. That you are prostituting 

women and kids. … They said we all have to work 

together to stop you” (Butler, 2005, 180). Accusing her 

of conducting inhumane experiments and sexual 

exploitation demonstrates how prejudice operates not 

only through overt violence but also through character 

assassination, rumor, and fear-mongering. Mickle 

(2010, 75) notes the symbolic implications of Shori’s 

hybrid identity and observes that some Ina and humans 

perceive Shori as deviant precisely because her very 

being embodies technological and racial disruption: 

“Some Ina and humans view her as deviant because she 

is genetically engineered Ina who can walk around 

during the day” (Mickle 2010, 71). In a seemingly 

utopian society like the Ina, there are lies and all forms 

of evil, but Fledgling champions an ethic of survival 

through adaptation, hybridity, and acceptance of 

difference, which the Council must align with. 

A trial is convened by the Ina Council of Judgment, 

ostensibly to adjudicate Shori’s charges against the 

Silks. Milo Silk’s opening prayer at the Council reflects 

these exclusionary dynamics: 

"May we remember always that we Ina. We are the 

ancient and honorable people with more than ten 

thousand years of recorded history. … May the 

proceedings of the Council of Judgment be carried out 

with honor, justice, and truth. … May we remember and 

honor the Goddess as we strive to do and to be all that 

she expects of us. … May we remember always that our 

strength flows in our uniqueness and in our unity. We 
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are Ina. That is what this Council must protect. Now 

then, let’s begin" (Butler 2005, 233). 

Although framed as a call for unity and justice, Milo’s 

prayer implicitly excludes Shori by defining Ina identity 

in ways that privilege blood purity and tradition over 

adaptation and innovation. 

 

Confronting the Silks and the elders: 

At the Council of Judgment, Shori Matthews is left to 

defend herself alone, as no adult Ina publicly support 

her. This isolation highlights the deeply rooted 

conservatism and subtle racism embedded in Ina 

society. Although regarded as a child due to both her 

youth and her mixed heritage, Butler presents Shori as 

intellectually sharp, emotionally perceptive, and 

strategically astutequalities, essential to countering the 

elders’ disdain and prejudice. Her capacity to remain 

calm and focused under intense scrutiny positions her 

not as an anomaly but as a potential leader heralding a 

new era for the Ina.Milo, one of Shori’s harshest critics, 

attempts to delegitimize her presence by ridiculing her 

before the Council. He even orders a human doctor to 

examine her, insinuating that her human traits might 

weaken her: “maybe her human nature may cripple her” 

(Butler 2005, 237). Shori retorts firmly: “I am Ina, 

Milo” (Butler 2005, 237), challenging Milo’s narrow 

and exclusionary conception of Ina identity by 

emphasizing that being Ina involves lived experience 

and survival, not just blood purity. Despite Shori’s 

protest, Milo’s authoritarian stance is upheld and the 

physician proceeds with the examination. When Milo 

diverts his attention to taking notes, Shori seizes the 

opportunity, taunting him: “What are those notes you’re 

making there, Milo? No one else is taking notes. Are 

you having difficulties with your memories too?” 

(Butler 2005, 238). This pointed remark from a young 

‘child’ disrupts Milo’s composure, revealing not only 

his insecurity but also the fragile nature of his authority. 

Shori’s sharp observationSilkrmines the Silks’ facade of 

superioritunsettles the Council’s proceedings.Sami 

Schalk argues that the novel creates “a space where 

race, disability, and gender interact in ways that resist 

traditional hierarchies of power” (Schalk 2018, 47). 

Shori’s power, paradoxically, emerges through her 

perceived weakness. 

Though inexperienced in formal governance, Shori’s 

survival instincts and leadership emerge as vital assets. 

She invokes the ancient “Council of the Goddess” to 

challenge the elders, exposing their hypocrisy in 

claiming to uphold the goddess’s values while betraying 

them. Despite protests from the Silks that “that 

Council… hasn’t been done for at least twenty hundred 

years” (Butler 2005, 292), Shori’s appeal situates her 

firmly within Ina tradition, casting the elders as the true 

betrayers of their heritage. Initially, the Council elders 

view Shori’s youth, dark skin, and hybrid status as 

disqualifications, but her persistence and eloquence 

force them to reconsider. Milo’s frustrated question, 

“Does this child have an advocate?” (Butler 2005, 236) 

reveals his growing fear: Shori needs no defender 

because she embodies the inevitable change the Ina 

must accept to survive. Butler frames Shori alongside 

her other protagonists—whom Ruth Salvaggio calls 

“strong female protagonists who shape the course of 

social events” (Salvaggio 1984, 78). Like Dana in 

Kindred and Lauren Olamina in Parable of the Sower, 

Shori stands at the intersection of survival and 

transformation, compelling a stagnant society to 

confront its failings, particularly regarding its future 

Black members.Ytasha Womack describes 

Afrofuturism as “a way of looking at the future and 

alternate realities through a Black cultural lens,” a 

perspective embodied in Fledgling through Shori’s dual 

human and Ina heritage (Womack 2013, 9). Her 

Blackness serves as both shield and target: it allows her 

to endure sunlight—a trait unique among the Ina—but 

also marks her as suspicious and resented by the Ina 

elite. Through Shori, Butler challenges essentialist 

racial concepts and reveals the persistence of racial 

hierarchies even in speculative futures. 

Shori’s struggle is not framed as mere vengeance but as 

a quest for survival, community, and progress. 

Philosopher Slavoj Žižek argues that trials often serve 

less to deliver perfect justice than to stage conflicts 

enabling healing or transformation (Žižek 2011, 12). 

Similarly, the Council of Judgment becomes a space 

where the Ina must confront their racist history and 

imagine a more inclusive future.The Silks’ attempt to 

weaponize tradition and loyalty against Shori ultimately 

fails. In his closing remarks, Russel appeals: 

“I suppose in a sense, I call on all of you to remember 

that my family has maintained good and honourable 

friendship with many of you. Remember that the Silk 

family helped some of you immigrate to this country in 

times of war or political chaos in your former homes. 

Remember that in all the times you have known us we 

have not lied to you or cheated you. What matters most 

to us, to every member of the Silk family, is the welfare 

of the Ina people; …” (Butler 2005, 291).Despite being 

benefactors to many Council members, their crimes—

including the massacre of the Matthews and Petrescu 



 

©IKR Journal of Education and Literature (IKRJEL). Published by IKR Publishers  Page 42 

 

families, murder of symbionts, and attempts on Shori’s 

and the Gordon family’s lives—are laid bare, exposing 

the rot beneath their claims to honor. In the aftermath, 

the Ina must face the uncomfortable truth: survival 

demands change, and Shori—young, hybrid, and dark-

skinned—represents not decay but hope.Alondra Nelson 

emphasizes that Black speculative fiction often recovers 

histories that have been erased or distorted. Shori’s 

journey symbolizes the diasporic search for identity 

amid trauma; her rediscovery of family, culture, and 

purpose reflects Afrofuturism’s broader aim to envision 

empowered futures grounded in reclaimed pasts (Nelson 

2002, 12). Shori’s existence and eventual victory 

demonstrate that strength arises not from resisting 

change but from embracing it. 

 

Confronting Katherine Dahlman 

One of Shori’s most formidable opponents during the 

Council is Katherine Dahlman, an elder embodying 

racism, elitism, and resentment. Upon discovering that 

Katherine ordered her symbiont Jack Roan to murder 

Shori’s symbiont Theodora Harden, Shori demands her 

expulsion. Katherine reacts with fury, denying Shori’s 

right to seek justice as a ‘child’ and labeling her 

existence a “great error.” She accuses Shori: “You are 

not Ina!” (Butler 2005, 271). Katherine’s rage 

encapsulates the racial fears fueling much of Ina 

society’s resistance. She declares: 

“No one can be certain of the truth of anything you say 

because you are neither Ina nor human. Your scent, 

your reactions, your facial expressions, your body 

language; none of it is right. You say your symbiont has 

just died. If that were so, you would be prostrate. You 

would not be able to sit here telling lies and arguing. 

True Ina knows the pain of losing a symbiont. We are 

Ina. You are nothing” (Butler 2005, 272).Katherine’s 

focus on Shori’s physical comportment as evidence of 

‘otherness’ echoes historical scientific racism, which 

misread physical traits as signs of inferiority. Her 

accusations reveal her commitment to racial purity and 

rejection of evolving Ina identities.Council convener 

Presten Gordon rebukes Katherine, affirming Shori’s 

place among the Ina and praising her hybridization for 

providing sunlight resilience, a goal generations had 

sought (Butler 2005, 272). Presten’s intervention 

changes the tone of the proceedings and orders 

Katherine’s removal, symbolizing the Council’s 

rejection of virulent prejudice. Yet Katherine’s 

prejudiced rhetoric persists, equating Shori’s Blackness 

with enslavement and bestiality: “a property or a slave” 

(Butler 2005, 272). Her views echo the horrors of racial 

domination and chattel slavery.Nelson notes that 

Shori’s amnesia forces a reconstruction of identity and 

heritage, bridging speculative fiction with real-world 

legacies of trauma (Nelson 2002, 8). Butler uses 

Fledgling to challenge power structures through a 

character whose very existence disrupts the status quo. 

Though the Silk family accepts punishment for their 

crimes, Katherine resists her sentence of leg amputation 

(a survivable punishment due to Ina regeneration), 

requesting instead a hand amputation, which is denied 

(Butler 2005, 303–304). Driven by rage and despair, 

Katherine attacks Shori with a rifle after the Council 

adjourns. Despite her wounds, Shori defends herself and 

kills Katherine by decapitation. Katherine’s death is 

tragic yet inevitable, her rigid hatred leads to her own 

destruction.Keturah Morris observes that Butler 

portrays even a long-lived, ‘superior’ race as vulnerable 

to human-like oppressive hierarchies, such as racism. 

Katherine’s downfall exemplifies how exclusionary 

ideologies ultimately lead to ruin (Morris 2015, 161). 

Reynaldo Anderson sees Fledgling as a foundational 

Afrofuturist text. Through Shori’s dual heritage, Butler 

disrupts normative racial identities and critiques 

entrenched hierarchies, vividly depicting the 

consequences of prejudice and xenophobia (Anderson 

2015, 12). 

Following these events, Shori joins the Brathwaite 

family, symbolizing her ongoing commitment to 

learning and integration within Ina society. Her journey 

of pain and betrayal underscores Butler’s theme that 

survival hinges not on purity but on adaptability and 

connection. Anderson situates Fledgling within 

Afrofuturism, highlighting how it challenges genetic 

science’s whiteness and Eurocentrism. He notes: 

“Shori’s very body contests the idea that science must 

reflect whiteness or Eurocentric norms” (Anderson 

2015, 12). Shori’s existence and triumph exemplify the 

strength found in embracing change. 

Conclusion 

Octavia Butler’s Fledgling (2005) engages deeply with 

Afrofuturist themes, especially confronting systemic 

prejudice and reimagining hierarchical power. Using 

speculative fiction, Butler interrogates racialized 

otherness, biological essentialism, and colonial legacies. 

Shori’s journey illustrates that entrenched systems of 

bias can be challenged and dismantled, often beginning 

with one individual. As a human-Ina hybrid, Shori 

embodies both a challenge to tradition and a blueprint 

for survival in a transforming world. What the 
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traditional Ina see as a threat - the mixing of bloodlines 

- is in fact an evolutionary advantage. As Presten 

Gordon explains, Shori’s ability to be active in daylight 

confers a tremendous edge: “humanity works during the 

day” and “most human trouble-makers cause trouble 

during the day” (Butler 2005, 214). Her resilience 

makes her a symbol of a hopeful future.Butler refuses to 

depict Shori’s mixed heritage as contamination. Instead, 

hybridity represents innovation and adaptability, 

essential for survival. Shori’s dark skin - coded as a 

symbol of Black identity - and her day-walking ability 

allow her to survive an ambush that destroys her 

biological family (Butler 2005399). The elders’ 

suspicion reflects a fear of societal transformation that 

challenges centuries of homogeneity. The hostility 

Shori faces highlights broader anxieties around change, 

especially when led by historically marginalized 

groups.Leadership is ultimately placed in Shori’s hands 

despite resistance, illustrating that true innovation often 

arises from those most opposed by tradition. Butler also 

critiques societal biases against female leadership, 

particularly young Black women, showing how 

superficial judgments often overshadow genuine merit. 

By casting Shori as both outsider and savior, Butler 

argues that real change demands overcoming prejudice 

and fear. 

 Often, the most transformative leaders emerge from the 

margins.The title Fledgling underscores Shori’s dual 

nature: vulnerable yet powerful, inexperienced yet wise. 

Like a young bird testing its wings, Shori draws on 

instinct, intelligence, and empathy to navigate the 

treacherous worlds of Ina politics and human hostility. 

She must relearn her culture while simultaneously 

challenging it, bridging past and future. Nelson situates 

Fledgling in Afrofuturism’s tradition of reclaiming 

erased histories, interpreting Shori’s amnesia as a 

metaphor for diasporic displacement and the struggle to 

reconstruct identity (Nelson 2002, 13). Fledgling offers 

a vision of how Black and marginalized communities 

can survive and thrive by embracing change rather than 

resisting it.Butler herself expressed her intent to disrupt 

narratives excluding people like her, choosing to write a 

Black and powerful protagonist in Shori (Butler 2000, 

737). Her goals align with the novel’s political 

engagement with inclusion and power.Ultimately, Shori 

stands not just as a symbol of hope but as an agent of 

transformation, challenging fear, reshaping memory, 

and inviting both the Ina and readers to rethink 

belonging, leadership, and growth. In Butler’s hands, 

the fledgling is not just a survivor but a teacher who 

shows an entire society how to soar. Through this, 

Butler situates her work firmly within Afrofuturism, 

imagining futures where Blackness and hybridity are 

sources of strength rather than deficit. 
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